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COMPLICATED = COMPLEX

Blockchain is Complicated, Blockchain is Complex




Pick a Type
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Hyperledger, R3, Private Subnet?
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Do you need a
shared, consistent
data store?

Blockchains provide a
historically consistent
data store. If you don't
need that, you don't
need blockchain.

You may have a useful
blockchainuse case.

Does more than
one entity need to
contribute data?

Your data comes from
a single entity.
Blockchains are
typically used when
data comes from
multiple identities.

Do you want a tamper-
proof log of all writes to
the data store

If you don't need to
audit what happened
and when it happened,
you don't need a
blockchain

Cavet:
Auditing use
cases

Blockchain Decision Tree

Do you need to
preserve data
records exactly as
written no revision?

Blockchains do not
allow modifications
of historical data;
they are strongly
auditable.

Are entities with write
access struggling to
decide who should
control the data store ?

If there are no trust or
control issues over who
runs the database
solutions should suffice

Yes




On-chain v/s off-chain and Batching




Integrations that matter?

Enterprise authentication, authorization, and
accounting requirements



Integration with the incumbent systems of record

(CRM, BI, Reporting etc.)




Design with the intent to include Blockchain
Appropriate Decentralization?




API's SDKs & ways to build!



Monitoring is an important capability for addressing regulations and
ensuring high availability, capacity planning, pattern recognition &
fault identification
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The Blockchain Network
Challenge is Business — Not Tech

Technology challenges are only 10% of the
blockchain network building problem, 90%
of the challenges for companies will come
in building and managing the business
model for the network
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Scale of key enterprise challenges when
adopting blockchain networks

. Business . Technology

Stakeholder experience

Co-operation among
traditional competitors

Business outcomes
and ROI

Monetization and revenue
sharing models

Change management

Business
continuity risk
Governance
Business model revamp
Auditand
compliance
: Building
B Data security F
Technology risk and privacy Interoperability trust

System Production
integration readiness

Expansion of
network
participants
(network effect)

Consortia build
and
management

Software

Quality Assurance

frameworkand
Platform




Key business challenges

Creating cohesion among competitorsin a
collaborative environment to ensure consensus
and firness

Governance, monetization & optimization of ROI
will be key to encouraging broader adoption

Network Lock-in-risk may deter participants
from fully committing to the network. Addressing
these concerns through standardization will be
key to creating viable networks

Managing change brought on by blockchain
adoption will be complicated by discord with
existing processes and limited understanding of
technology among talent/users

Business continuity will be a key talking point in
the aftermath of COVID-19, as enterprises
ensure that committing to a network does not
increase the risk of operations disruption
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A 4-step approach to mitigating
these business challenges

Crystalize foundational approaches and
identify key stakeholders

Build minimum viable ecosystem to
demonstrate potential

Define a governance structure and
incentive model for network scaling

Grow the ecosystem across industries by
activating network effects
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Roadmap to Blockchain Implementation

Use case
evaluation
framework

USE
CASE

@ Viability:
Expected

return

@ Feasibility:
Ability to
deliver

Learn where
and when

blockchain

makes sense @ Feasibility:
Alignment

with
business
Inventory
use cases
addressing
business

challenges
Assess how well

use cases leverage
blockchain strengths

Develop functional

and technical

architecture
Define the

minimum viable
ecosystem
(MVE),
onboard
team

-

PROOF OF
CONCEPT

Review

Build

Design

Prioritize
use cases
based on
framework
and select
1-3

Discover

Phase in
the agile
workflow

select the
blockchain
technology
stack

Build and
test the proof
of concept
iteratively

Retrospective
to confirm
value and
identify
new
challenges

Consortia
success
factors

&

Membership

s

Funding

2
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Leadership

P
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Governance

Pilot
blockchain
solution in
live
production
environment

Expand MVE
by creating
or joining
consortiums

Develop

operating

models and
governance

Design roll-out
strategy and
integrate with

legacy systems
Industrialize

technology
stack and
engage
regulators if
needed

Institutionalize
operating
structure
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Want to Design A Blockchain Solution For Your Enterprise?

Talk to Zeeve Experts today to increase ROl and achieve faster time to
market for all your Blockchain solutions




@ Address

@ Zeeve DeeptechPvtLtd @ Zeeve Technologies Ltd.
1283, ATS Greens, Sector-93A 2001, Regal Tower, Business Bay,

Noida, India 201304 Dubai, UAE . :

Q@ Zeevelnc. Z e e Ve

395 Santa Monica Place, Unit 308,
Santa Monica, California - 90405

m Dubai & |ndio
Contact

® Email: success@zeeve.io

@ http://www.zeeve.io
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